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Leadership By Design
Introduction
Leadership roles are all around us, not just in a work 
environment. They can be applied to any situation 
where you are required to take the lead, 
professionally, socially and at home in family 
settings. Ideally, leaders become leaders because they 
have credibility, and because people want to follow 
them. 

One of the most important aspects of leadership is 
that not every leader is the same.
Different leadership styles are appropriate for 
different people and different circumstances, and the 
best leaders learn to use them all.The key to being an 
effective and long-lasting leader is being able to 
lead in a variety of situations and with a variety of 
different people. In order to achieve this you need a 
good mix of leadership styles.

This course has been especially put together to 
discuss the essential aspects of leadership from the 
Senior Management  to supervisory leaders and to 
provide a chance for the participants to explore and 
discuss openly the various aspects of leadership in 
the context of Malaysia and its diverse culture.

Course Content: Highlights

Target Participants

Senior Leaders,Senior Managers, Managers, Senior Executives, 
Executives, Supervisors or Line Leaders, Officers, Administrators,
and staff members 

*For the complete course content and quotation, please reach out to us at 
info@irs-training.com or kavitha@irs-training.com .

The Organisation And Me
● The mission and vision of     
the organisation

● Systems thinking
● Knowing my Personality Style 
● How personality styles     
affect individual     
performance and leadership

● Task-Oriented vs  
People-Oriented

● My Decision Making Style

What Is A Leader?
● Difference between managing and 

leading
● Am I a "boss" or a leader?
● Characteristics that separate a 

boss from a leader

What Sort Of A Leader Am I? 
● Coercive (or Commanding) 

Pace-setting
● Authoritative
● Affiliative
● Democratic
● Coaching

Strategic Thinking Skills
● What is strategy?
● Keeping your strategy on track

Effective Personal Qualities
● Being charismatic
● Assertiveness
● Empathetic

Decision-Making Skills
● Intuition
● Reasoning
● What can prevent effective 

decision-making?
● The decision-making process

Developing People Skills
● Delegation skills
● Motivating others
● Creating a motivational 

environment

Excellent Communication 
● Active listening
● Building rapport
● Negotiation skills
● Effective speaking
● Communicating in difficult 
situations

How To Manage Your Employees & 
Build A Strong Team
● Shape the individual 
● Develop a strong team 
● Motivate professionally and   
with respect

● Recognize and praise great work
● Evaluate and appraise performance
● Compensate and reward a job   
well done

● Managing different personalities

Key Learning Outcomes
By the end of the course, participants should 
be able to:

● Recognise their individual personality 
styles and decision-making styles and 
make the necessary changes where needed.

● Elaborate the differences between 
managing and leading and what sets a 
leader apart from a "boss".

● Enhance their leadership capabilities and 
styles to lead the team more effectively 
to achieve the goals of the organisation.

● Develop the essential skills and 
competencies which are crucial for a 
leader: Strategic Thinking Skills, 
Decision-Making Skills, Developing People 
Skills

● Enhance personal qualities of being 
charismatic, assertive and empathetic.

● Use effective communication skills to 
lead the team.

Duration
2 Days


