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Effective Project Management
Introduction
Business leaders, managers, and team members must 
proactively and regularly upgrade their skills and 
project management effectiveness due to the rapid 
change of technologies, trends, and the larger 
economic landscape. They are able to stay competitive 
and keep achieving the organization's milestones and 
goals as a result.Project management becomes even 
more important for professional services project 
management firms that prioritise delivering excellent 
client value in the current business environment, 
where a rising proportion of workers work remotely 
rather than in the office.

This course focuses on the fundamentals of project 
management, the required elements of successful 
projects at planning, monitoring, implementation 
stages and the ingredients of project management 
problems solving with monitoring. Across the stages 
of the project life cycle, a special focus is given 
to the critical elements respective to each stage.

*For the complete course content and quotation, please reach out to us at 
info@irs-training.com or kavitha@irs-training.com .

Project Management Background
● Definition of project and 

operations
● Organization structures
● Project life cycle
● Project management process 

groups

Project Initializing Process
● Determine the needs
● Project Selection Method

Developing The Project Charter
● What is Project Charter?
● Develop Project Charter

Project Planning
● Develop Project Management Plan
● Develop Project Scope
● Create WBS
● Define and sequence activities 

using CPM
● Estimate activity resources and 

durations
● Develop Project Schedule Gantt 

chart
● Determine Budget
● Responsibility Assignment Matrix 

(RAM)
Additional plan to manage Quality, 
Communication, Risk, Procurement 
and Stakeholder

Course Content: Highlights

Project Execution Process
● Manage work and quality
● Manage people
● Manage stakeholders and 

contractors

Project Monitoring And 
Control Process
● Controlling change
● controlling scope and 

schedule
● Controlling cost and 

quality
● Controlling communication 

and stakeholders
● Controlling risks and 

procurements

Project Management Tips
● Foster clear and effective
  communication
● Set clear goals
● Use the right tools to 

monitor progress

Project Closeout Process
● Closing your Contract
● Closing your Project

Target Participants
Senior Leaders,Senior Managers, Managers, Senior Executives, 
Executives, Officers, Project Managers and teams, Administrators, 
and staff members 

Key Learning Outcomes
By the end of the course, participants should 
be able to:

● Understand the purpose and benefits of 
project management.

● Understand the project management 
process.

● Use effective techniques in defining the 
scope and deliverables of a project.

● Prepare project activities schedules, 
cost and resource requirement estimates.

● Understand the potential problems and 
pitfalls in project implementation.

● Apply effective strategies in leading 
and motivating a project team.

Duration
2 Days


