Effective Project Management

Introduction

Business Tleaders, managers, and team members must
proactively and regularly upgrade their skills and
project management effectiveness due to the rapid
change of technologies, trends, and the Tlarger
economic landscape. They are able to stay competitive
and keep achieving the organization's milestones and
goals as a result.Project management becomes even
more important for professional services project
management firms that prioritise delivering excellent
client value 1in the current business environment,
where a rising proportion of workers work remotely
rather than in the office.

This course focuses on the fundamentals of project
management, the required elements of successful
projects at planning, monitoring, implementation
stages and the ingredients of project management
problems solving with monitoring. Across the stages
of the project 1life cycle, a special focus s given
to the critical elements respective to each stage.

Course Content: Highlights

Key Learning Outcomes
By the end of the course, participants should
be able to:
e Understand the purpose and benefits of
project management.

Understand the project management

process.

Use effective techniques in defining the
scope and deliverables of a project.
Prepare project activities schedules,

cost and resource requirement estimates.
Understand the potential problems and
pitfalls in project implementation.

Apply effective strategies din Tleading
and motivating a project team.

TN Duration

il Target Participants
20y, o 1ee

Senior Leaders,Senior Managers, Managers, Senior Executives,
Executives, Officers, Project Managers and teams, Administrators,
and staff members

*For the complete course content and quotation, please reach out to us at
info@irs-training.com or kavitha@irs-training.com .




