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Dynamic Presentation Skill
Introduction
To be able to speak and deliver your idea across 
clearly is both a science and art form.
Often, those who possess this skill set find that 
they have the ability to persuade others. 
Therefore, it is important to learn and acquire 
these skills quickly and permanently. After all, 
you do not get to influence and impress your target 
audience twice!

Dynamic Presentation Skills is a workshop suitable 
for anyone delivering formal or informal 
presentations, leads meetings or communicates to 
groups

This programme is designed to be highly 
experimental and is proven to show results for 
those whom are highly engaged with coaching from 
facilitator.

*For the complete course content and quotation, please reach out to us at 
info@irs-training.com or kavitha@irs-training.com .

The Presentation Essentials
●The purpose of presentation
●Types of presentation
● Benefits of presenting
● Challenges to presenting

The Presentation Process
● Preparation
● Delivery
● Summary

Organize Your Presentation
● Structure a presentation
● Key points
● Summary

Audience Learning Styles
● Self-assessment
● VAK learners
● Honey & Mumford Learning Styles

Delivering Model
● Setting the stage
● Attention grabbing opening
● Focus messages
● Engaging audience in delivery
● Handling questions

Course Content: Highlights

Presentation Audio Visual
Resources
● Projection resources
● Non-projection resources

Presentation Audio Visual
Resources
● Eye Contact
● Body position
● Hands & legs Position
● Vocal projection

Final Presentation 
(Individual) 
● Feedback and comments 
from trainer and Q & A

 

Target Participants

Senior Leaders,Senior Managers, Managers, Senior Executives, 
Executives, Officers, Administrators, and staff members 

Key Learning Outcomes
By the end of the course, participants 
should be able to:

● Present with confidence, regardless of 
the topic or audience.

● Understand different type of 
presentation and how to use the right 
presentation types.

● Understand different types of audience 
and how to use the right presentation 
methods.

● Organize the speech content, crafting 
the storyline and align it with 
audience expectation.

● Mastering the component of effective 
presentation.

● Building rapport, connect with audience 
and getting an agreement.

Duration
2 Days


