Course Content: Highlights

Effective Working Relationships
with DiSC

Key Learning Outcomes
By the end of the course, participants

Introduction should be able to:
Any workplace must have successful working connections 1in e Discover their own DiSC personality
order to be successful. The DiSC framework 1is one tool style.

that can be used to enhance these Tlinkages. DiSC 1is a
personality evaluation technique that teaches people how
to effectively communicate with others and understand
their own communication style.

Identify the DiSC style of others.
Build more effective relationships with
colleagues.

Communicate more effectively with
By adopting DiSC, people can discover their own and their colleagues.
coworkers' strengths and shortcomings and learn how to Resolve conflicts more effectively.
collaborate more successfully. Collaborate more effectively with

colleagues.
In this essential training course about DiSC, you will

look at how to use this framework to enhance workplace
relationships, recognize team motivators and stressors,
and create action plans for better collaboration and
communication. You will also go through how teams can use
DiSC to foster camaraderie and orient new members.
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Senior Leaders,Senior Managers, Managers, Senior Executives,
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info@irs-training.com or kavitha@irs-training.com .




