Course Content: Highlights

Essentials of People Management

Introduction .
The practice of managing employees' daily operations and Key Learning Outcomes o
overseeing their development, motivation, and training 1is By the end of the course, participants
known as people management. should be able to:

e Define people management and its
It is a critical quality for established and prospective importance in the workplace.
leaders who want to boost teamwork and get workers ready Identify and apply essential people
for success. Better communication, productivity, and management skills.

employee engagement may all be encouraged with the aid of
effective people management.

Develop strategies for effective
communication and conflict resolution.
Create a plan for employee development

People management abilities are essential for those 1in ‘ -
leadership roles since they improve employee and motivation.
understanding and management dinside the company.
Communication, empathy, active Tlistening, conflict
resolution, adaptability, patience, clear communication,
and employee empowerment are some of the most crucial
abilities for leaders to cultivate.

This course will outline the fundamentals of people
management, dincluding its significance and critical
abilities, 1in order to help you develop into a more
powerful, competent, and assured leader.
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Senior Leaders,Senior Managers, Managers, Senior Executives,

Hrer Ee eomplete camrse eomiant A qretaticn, PICEEe rEadh oUit & US &t Executives,Team Leaders, Officers Administrators, and staff members
) ) )

info@irs-training.com or kavitha@irs-training.com .




