Course Content: Highlights

Delegation Skills

Introduction

Transferring accountability for particular tasks from one .

person to another 1is referred to as delegation, which is Key Learning Outcomes

an essential management skill. It is a crucial component By the end of the course, participants
of effective leadership and may help people grow, prepare should be able to:

for succession, and dinspire workers. Additionally, e Discuss the importance of delegation 1in
delegation can teach staff members new abilities and effective leadership and management.
knowledge, foster a sense of 1independence, and boost Develop the ability to assess staff

morale and motivation. Poor delegation, however, can lead

to drritation, demotivation, and confusion in the other . . .
: Learn effective communication

person as well as failure to complete the task or serve hn P del . K

the intended objective. Giving someone else -instructions te§ niques -or € egat‘ﬁg tasks.

is only one aspect of delegation; you can also grant them Ga1n.the skills to monitor progress and

a variety of different levels of flexibility. provide feedback on delegated tasks.

abilities and assign tasks accordingly.

You must evaluate your staff's present skills and
potential to accept and execute assignments wusing
predetermined parameters in order to delegate
effectively. Planning, organizing, coordinating,
inspiring, motivating, communicating, and leading are
just a few of the management tasks that are brought -into
play through delegation. This course focuses on the
greatest methods for assigning tasks and honing
delegation abilities for supervisors as leaders.
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Senior Leaders,Senior Managers, Managers, Senior Executives,

Hrer Ee eomplete camrse eomiant A qretaticn, PICEEe rEadh oUit & US &t Executives,Team Leaders, Officers Administrators, and staff members
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info@irs-training.com or kavitha@irs-training.com .




