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Gamestorming & Visual Meeting for 
Innovation and Change

Introduction
Gamestorming is about following a whole set of 
different methods and techniques to create and 
deliver sessions, workshops, meetings and training 
programmes that achieve actionable outcomes.

Games allow us to create a special space where we 
follow a set of rules and where we enter a shared 
world. Games are about setting certain boundaries 
and developing rules for interaction. Games can 
use physical artefacts and can be strung together 
in a whole series of activities that lead towards 
the end goal.To that, the purpose of a visual 
workplace is to take the physical reference to 
embed the details of your operations into the 
living landscape of work through visual devices 
and visual systems

Introduction And Overview
● The evolution of the game 
world

● The game of business
● Game design

Essentials Of Gamestorming
● Opening and closing
● Asking questions
● Create artifacts and 
meaningful space

● Improvisation
● Practice

The Building Blocks Of Visual 
Thinking In Meetings
● I-Driven change
● Standards
● Core questions
● Information deficits
● Motion
● Work
● Value field
● Motion metrics

Course Content: Highlights

Application Of 
Gamestorming
● The 7 P's Framework
● Affinity map
● Bodystorming
● Card sort
● Dot voting
● Empathy map
● Forced ranking
● Post-up
● Who do

Application Of Visual 
Meeting With 
Collaborative Play
● Types of meeting 
● The flow of visual 
meeting

● Team dynamics in 
conducting visual 
meeting

Target Participants

Senior Leaders,Senior Managers, Managers, Senior Executives, 
Executives, Officers, Administrators, and staff members*For the complete course content and quotation, please reach out to us at 

info@irs-training.com or kavitha@irs-training.com .

Key Learning Outcomes
By the end of the course, participants should 
be able to:

● Frame questions in the right way so that 
you make use of opening questions, 
navigating questions, and experimental 
questions.

● Create the right space for Gamestorming.
● Use visual language to communicate 

effectively in meetings.
● Apply improvisation to respond to the 

unexpected by creating variations to the 
theme.

● Upgrade ways of thinking by becoming 
conscious of all the ways  representing 
how to think about the world to ourselves 
and to others through visual meetings.

Duration
2 Days


