Back to the Future:
Futuring Skills

Introduction

Would you want to see what’s coming in the future today? Be
faster prepared for disruptions? Gain more control of your
future? Do you want to get better at changing what'’s possible
today? Everyone can think about the future with more
creativity and optimism. Professional associations like the
World Future Society and the Society for Human Resources
Management have acknowledged the value of
future-focused skills as a critical competency.

This programme is designed and developed specifically to
assist in knowing how to Change for the future today in your
company, your industry, your community, and in your own
life. We make the future for you today.

*For the complete course content and quotation, please reach out to us at info@irs-training.com

Copyright © IRS Training Sdn Bhd 2025

Key Learning Outcomes
By the end of the course, participants should be able to:

Build your futuring skills.

Learn how to use FourSight most powerful
foresight tools to spot new opportunities for
innovation and invention.

Use Lego® Serious Play™ methodology to draw
out bigger ideas to reveal possibilities in sharing
the future.

Gain insight into the most important new
technologies, global events and big ideas shaping
the future now.

Think more creatively and optimistically on future
possibilities.

Duration
2 Days

Target Participants

Senior Leaders, Management Teams - Middle and Senior
Managers, Team Leaders, Supervisors, Senior Executives,
Executives, and staff members




